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Generation Y are increasingly entering the workforce, making around 50% of the global workforce by 
2020. They come to the workplace with distinct characteristics and expectations causing organisations 
to rethink their traditional working practices. This short paper, will present the main themes from the 
literature on the contemporary working practices that is the use of Social Media to attract generation Y 
employees to organisations.  
Based on the literature a conceptual framework is presented which offers direction for future 
practitioners and researchers. The three main issues identified in the literature are the generation Y 
employee characteristics, the use of Social Media in recruitment practices and practical implications 
for the use of social media in recruitment. The emerging research themes for future studies are: 
interactive engagement with employees; employee training, organisational transparency; gamification 
in recruitment and increasing importance of organisational SM policies. 
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1.0 Introduction 
Generation Y (GenY), individuals born approximately from the early 1980s to the 
early 2000s, are the youngest members of the workforces globally (Martin and Tulgan 
2006; Howe and Strauss 1991). One of main reasons that highlight the importance of 
GenY is the changing workforce age composition resulting from aging populations. 
Over the next decade, we will see more of the older generations retiring and more of 
GenY entering the workforce. By 2020, GenY will make up approximately 50% of 
the world’s workforce (Saxena and Jian 2012).  
The increasing presence of GenY in the workforce presents new challenges to the 
workplace and is causing many businesses to re-think their working practices (Kapoor 
and Solomon 2011; Twenge 2010). Moreover, failures to effectively attract and 
engage these new workers will significantly hamper organizations’ competitiveness in 
the long run (Tulgan & Martin 2001). 
Another factor that increases the importance of GenY is that they are grown up in the 
age of information technology and this environment has shaped the way they view the 
world, including their expectations of the workplace (Hershatter and Epstein 2010; 
Cowell and Kupritz 2007; Kapoor and Solomon 2011).   
Social Media (SM) is in the heart of the modern communication technologies. Kaplan 
and Haenlein (2010) define SM as  
“a group of Internet-based applications that build on the ideological 
and technological foundations of Web 2.0, and that allow the 
creation and exchange of User Generated Content”(pg.58). 
In the UK, almost half of the population is using SM and around 80% are aged 
between 20 and 35 (Econsultancy 2013).With this popularity, businesses are 
increasingly utilising SM as a tool to gain competitive advantage by mostly 
integrating it in their marketing (Sage Pay 2013) and public and customer relationship 
strategies (Ashley, Tuten, and Morrison, 2012). 
This short paper is motivated by the importance of GenY in the workplace and the 
increased use of SM in organisations. To investigate the use of SM to attract GenY 
employees in organisations a review of GenY characteristics and preferences in the 
workplace will be conducted. This will lead to the integration of SM in recruitment 
practices and development of a conceptual framework for understanding the area of 
concern. This will be followed by a discussion of potential research avenues in which 
SM can be effectively used to attract GenY considering their workplace 
characteristics and attitudes. 
2.0 Generation Y in the Workplace 
Identifying the different generation groups and characterising their general values and 
attitudes originated in United States when Mannheim (1953) defined generations as 
individuals born in the same time period and raised in a similar social and historical 
environment. Since this early definition, generations are grouped into chronological 
age cohorts and are assumed to share similar historical events and experiences. There 
are several complicities associated with identifying generations’ characteristics and 
differences. These include the heterogeneity within a generational cohort that is 
differences among individuals within a generation and the differences in national 
cultures (Parry and Urwin 2011). Moreover, there is the tendency of interpreting 
differences due to aging (age effects) such as maturity levels and differences 
developed by environmental influences (period effects) such as economic depressions 
as  generational differences (cohort effects) (Twenge 2010; Kowske, Rasch, and 
Wiley 2010).  
Bearing in mind these complexities and in reviewing research pertaining to GenY, the 
following are the mostly supported GenY characteristics: 
 Digital immersion: GenY characteristic are technologically advanced specially 
in content creation and engaged interaction (Hershatter and Epstein 2010; 
Cowell and Kupritz 2007; Kapoor and Solomon 2011).  
 Work/life balance: GenY value and seek work/life balance (Hershatter and 
Epstein 2010; Kapoor and Solomon 2011; Broadbridge, Maxwell, and Ogden 
2009). 
 Formalised procedures: GenY prefer formalised procedures, systems and 
structures (Hershatter and Epstein 2010; Cowell and Kupritz 2007).  
 Feedback: GenY seek approval and affirmation. They need prompt and 
continuous feedback (Hershatter and Epstein 2010; Cowell and Kupritz 2007; 
Kapoor and Solomon 2011). 
 Affiliation or social values: GenY seek less formal interaction with managers 
and supervisors and prefer building close/social relationships with co-workers 
and supervisors (Hershatter and Epstein 2010; Ng, Schweitzer, and Lyons 
2010). 
 Developmental opportunities: GenY seek opportunities for development and 
prefer varied work (Ng, Schweitzer, and Lyons 2010; Kowske, Rasch, and 
Wiley 2010). 
 Equality and Diversity: GenY value and seek equality, fairness and tolerance 
in the workplace (Broadbridge, Maxwell, and Ogden 2009; Ng, Schweitzer, 
and Lyons 2010). 
Now that we have identified GenY workplace characteristics and preferences, in the 
following sections we will investigate the integration of these characteristics into SM 
recruitment practices. 
3.0 Social Media Integration in Recruitment Practices 
SM has already impacted the recruitment process in organisations. The literature 
indicates that SM is increasingly being used to create an employer brand and to hire 
and select job applicants.  
Employer branding involves the development and communication of the culture of an 
organization as a desirable employer (Reichenberg 2009). Employer branding gained 
a lot of attention in the last few years among practitioners and academics arguing that 
it is a significant part of the HR function and that it aids organisations to search and 
identify workers that would best fit an organization’s culture (Arama 2011; Davies 
2008; Martin et al. 2011; Edwards 2009). Organisations have long depended on 
traditional mediums such as corporate websites and career brochures promote 
themselves as first-class employers. However, over the past decade SM is increasingly 
being used as a new medium for organisations to promote their employer brand. Some 
of the advantages offered by SM compared to traditional employer branding mediums 
include; allowing for transparency in shared information, allowing for personalised 
communication, engaging with targeted audiences, and reaching a wider audience 
(Arama 2011; Laick and Dean 2011). 
In addition to establishing an employer brand, organisations are using Social 
Networking Websites (SNW) such as Facebook, LinkedIn, and Twitter to collect 
information on job candidates that might not be accessible from traditional sources 
such as resumes and application forms (Collins 2012). There are several quoted 
advantages of using SM in the hiring and selection processes (Brown and Vaughn, 
2011; Davison, Maraist and Bing 2011). These include cost saving, verifying 
information in an applicant’s resume and inferring an applicant’s character or 
personality from information on SNW.  
On the other hand, the literature highlights complexities in using SNW in the hiring 
process. These include the validity and reliability of data collected via SNW as a 
selection method, the accuracy of information on SNW, the variability of information 
across different candidates, and the associated legal implications and international 
differences in employment law (Brown and Vaughn 2011; Davison, Maraist and Bing 
2011; Kluemper and Rosen 2009; Slovensky and Ross 2012; Collins 2012).  
4.0 Conceptual Framework: Utilising SM in Attracting GenY in 
Organisations 
In light of the precedent discussions on Gen Y characteristics and the use of SM in 
recruitment and selection practice, it is seen possible to hypothesise on how SM can 
be utilised to attract Gen Y in organisations. In figure 1, we present a conceptual 
framework that summarises and organises the three main factors that affect the 
utilisation of SM to attract GenY in organisations. These factors are GenY 
characteristics, recruitment practices in which SM has been used, and the associated 
practical implications of using SM in these practices.  
We propose that organisations can effectively use SM to attract GenY when they 
integrate GenY characteristics in their recruitment practices and address the different 
practical implications that arise from integration of SM in recruitment. 
 
Figure 1: Conceptual Framework of Utilising SM to Attract GenY in Organisations 
Following from the above conceptual framework, here we will highlight some 
potential future research studies directions in which SM can be effectively used to 
attract GenY. 
 Interactive engagement with employees 
To attract top talent of GenY, organisations can use SM to highlight their 
organisational culture that supports what GenY are looking for in a future 
employer. For example, organisations can use blogs and SNW instant messages to 
continuously keep current and future employees updated as regards to their family 
friendly policies and activities, developmental opportunities, and policies and 
success stories of maintaining diversity and equality in the workplace. An 
example of organisation’s SM engagement is Ernst & Young's use of SM to 
attract college students and recent graduates. Emst & Young’s Facebook page 
contains useful information, such career tips, video discussion boards, and 
testimonials from interns and employees who talk about what it is like to work at 
the firm (www.facebook.com/ ernstandyoungcareers). 
 Active employees encouragement in the use of SM 
Employers can encourage current employees to share their experiences and 
success stories on SM applications. Employees can portray what it is like to work 
for an organisation and even recommend future employees.  An illustration is 
Enterprise Rent-A-Car ‘Work with Me’ Facebook application where existing 
employees can recommend jobs to their friends. The application will 
automatically track when an employee uses it to recommend a job at Enterprise to 
one of their friends. If that person then applies for a role and is successful, then the 
recommender will receive an employee referral bonus in line with company 
policy. 
 Organisational transparency 
Organisations can stimulate open discussions through SM. This would appeal to 
the GenY audience that look for personalised, less formalised, transparent and 
prompt discussions. Moreover, engaging senior management in discussions 
answers to GenY needs for less formalised relationships with higher levels. 
 Gamification in recruitment 
Organisations can engage with GenY in innovative and creative ways through 
SM. For example, Virtual games and worlds allow organisations to create 
challenges and engage with technologically- savvy GenY audiences. A good 
illustration of this practice is IBM’s use of Virtual Worlds, which they use as an 
extension of their existing recruitment efforts by hosting pre-scheduled events and 
inviting specified groups of graduates to meet managers and senior business 
figures (Eckhardt, Laumer, and Weitzel et al. 2008).  
 Organisational SM policies  and procedures 
To use SM effectively and consistently, organisations need to put well researched 
and tested SM policies and procedure to guide them through their SM practices 
and continuously communicate them to employees. Some of the important 
concepts that can be integrated in Organisations’ SM policies and procedures are 
the following: 
o Authenticity and truth  
Organisation must always advertise the true image of the company. 
Providing false information will lead to the loss of GenY trust in the 
organisation and to negative publicity (Foster, Punjaisri, and Cheng, 
2010).  
o Continuous staff development 
Organisations need to develop their employees’ SM skills and increase 
their confidence in using SM. This is particularly important when SM is 
used to build an employer’s reputation (Gaines-Ross 2010).  
o Legal developments 
Organisations need to be aware of the legal and ethical factors related to 
use of SM and integrate them into their SM policies. Among other things, 
SM policy should consider privacy and employee rights, discrimination 
and harassment claims and reputational risk (Steffee 2012). 
o Recruitment process integration 
Organisations need to consider issues related to the reliability and accuracy 
of SM as a selection tool. As the literature suggests, it is important to use 
SM along with other more reliable selection tools (Brown and Vaughn 
2011; Davison, Maraist and Bing 2011). 
5.0 Conclusions and Recommendations 
This paper highlights the importance of GenY in the current workforce and the 
growing use of SM related organisational and academic research challenges. There is 
a growing area of research which deals with these research problems but more 
empirical work is needed to see the impact of SM on the recruitment process. The 
conceptual framework proposed in this short paper suggests direction for both 
practitioners and researchers of the future ways in which SM can be effectively used 
to attract GenY. This short paper presented a literature review on the ways in which 
SM can be used to attract GenY in to organisations. 
References 
Arama, R. D. (2011). What is The Future of Employer Branding Through Social 
Media in The Vision of HR Proffesionals? 
http://www.utwente.nl/mb/ba/staff/bondarouk/Graduation_projects_Bondarou
k/Roxana_2011.pdf Accessed on 18,2,2013 
Ashley, C., Tuten, T., & Morrison, M. (2012). Top Brands' Creative Strategies in 
Social Media. [Article]. American Academy of Advertising Conference 
Proceedings, 98-98.  
Broadbridge, A. M., Maxwell, G. A., & Ogden, S. M. (2009). Selling retailing to 
Generation Y graduates: recruitment challenges and opportunities. The 
International Review of Retail, Distribution and Consumer Research, 19(4), 
405-420.  
Collins, E. C., Ed. (2012).The Employment Law Review. London, Gideon Roberton. 
Cowell, E. L., & Kupritz, V. W. (2005). Human Resources and the future of 
communication in the workplace: a cross-generational perspective. University 
of Tennessee, Knoxville.  
Davies, G. (2008). Employer branding and its influence on managers. European 
Journal of Marketing, 42(5/6), 667-681.  
Davison, H., Maraist, C., Hamilton, R., & Bing, M. (2012). To Screen or Not to 
Screen? Using the Internet for Selection Decisions. [Article]. Employee 
Responsibilities & Rights Journal, 24(1), 1-21. doi: 10.1007/s10672-011-
9178-y 
Davison, H. K., Maraist, C., & Bing, M. N. (2011). Friend or Foe? The Promise and 
Pitfalls of Using Social Networking Sites for HR Decisions. [Article]. Journal 
of Business & Psychology, 26(2), 153-159. doi: 10.1007/s10869-011-9215-8 
Eckhardt, A., Laumer, S., & Weitzel, T. (2008). Recruiting IT Professionals in a 
Virtual World.  
Econsultancy. (2013). UK: Internet Statistics Compendium. 
Edwards, M. R. (2009). An integrative review of employer branding and OB theory. 
Personnel review, 39(1), 5-23.  
Flyvbjerg, B. (2006). Five misunderstandings about case-study research. Qualitative 
inquiry, 12(2), 219-245.  
Foster, C., Punjaisri, K., & Cheng, R. (2010). Exploring the relationship between 
corporate, internal and employer branding. Journal of Product & Brand 
Management, 19(6), 401-409.  
Gaines-Ross, L. (2010). Reputation Warfare. [Article]. Harvard Business Review, 
88(12), 70-76.  
Harrison, A. G. (2010). Managing the conversation: Considerations for developing a 
social media policy. [Article]. Public Relations Tactics, 17(3), 17-17.  
Hershatter, A., & Epstein, M. (2010). Millennials and the World of Work: An 
Organization and Management Perspective. Journal of Business and 
Psychology, 25(2), 211-223. doi: 10.1007/s10869-010-9160-y 
Howe, N., & Strauss, W. (2007). The Next 20 Years: How Customer and Workforce 
Attitudes Will Evolve. [Article]. Harvard Business Review, 85(7/8), 41-52.  
Kaplan, A. M., & Haenlein, M. (2010). Users of the world, unite! The challenges and 
opportunities of Social Media. [Article]. Business Horizons, 53(1), 59-68. doi: 
10.1016/j.bushor.2009.09.003 
Kapoor, C., & Solomon, N. (2011). Understanding and managing generational 
differences in the workplace. Worldwide Hospitality and Tourism Themes, 
3(4), 308-318.  
Kluemper, D. H., & Rosen, P. A. (2009). Future employment selection methods: 
evaluating social networking web sites. [Article]. Journal of Managerial 
Psychology, 24(6), 567-580. doi: 10.1108/02683940910974134 
Kluemper, D. H., Rosen, P. A., & Mossholder, K. W. (2012). Social Networking 
Websites, Personality Ratings, and the Organizational Context: More Than 
Meets the Eye?1. [Article]. Journal of Applied Social Psychology, 42(5), 
1143-1172. doi: 10.1111/j.1559-1816.2011.00881.x 
Kowske, B., Rasch, R., & Wiley, J. (2010). Millennials’ (Lack of) Attitude Problem: 
An Empirical Examination of Generational Effects on Work Attitudes. 
[Article]. Journal of Business & Psychology, 25(2), 265-279. doi: 
10.1007/s10869-010-9171-8 
Laick, S., & Dean, A. A. (2011). Using Web 2.0 Technology in Personnel Marketing 
to Transmit Corporate Culture. International Journal of Management Cases, 
13(3), 297-303.  
Mannheim, K. (1953). Essays on sociology and social psychology. Oxford University 
Press(New York, NY).  
Martin, C. A., & Tulgan, B. (2006). Managing the Generation Mix: From Urgency to 
Opportunity: HRD Press. 
Martin, G., Gollan, P. J., & Grigg, K. (2011). Is there a bigger and better future for 
employer branding? Facing up to innovation, corporate reputations and wicked 
problems in SHRM. The International Journal of Human Resource 
Management, 22(17), 3618-3637.  
Meriac, J., Woehr, D., & Banister, C. (2010). Generational Differences in Work Ethic: 
An Examination of Measurement Equivalence Across Three Cohorts. 
[Article]. Journal of Business & Psychology, 25(2), 315-324. doi: 
10.1007/s10869-010-9164-7 
Ng, E. S., Schweitzer, L., & Lyons, S. T. (2010). New generation, great expectations: 
A field study of the millennial generation. Journal of Business and 
Psychology, 25(2), 281-292.  
Parry, E., & Urwin, P. (2011). Generational Differences in Work Values: A Review of 
Theory and Evidence. [Article]. International Journal of Management 
Reviews, 13(1), 79-96. doi: 10.1111/j.1468-2370.2010.00285.x 
Reichenberg, N., (2009), “Branding the Government as an Employer of choice”, 
Available at: 
http://webcache.googleusercontent.com/search?q=cache:http://unpan1.un.org/i
ntradoc/groups/public/documents/un/unpan021819.pdf [January 17, 2012]. 
Sage Pay (2013) The SagePay eBusiness benchmark report 2013: small business 
edition.   
Saxena, P., & Jain, M. R. (2012). Managing Career Aspirations of Generation Y at 
Work Place. International Journal, 2(7).  
Slovensky, R., & Ross, W. H. (2012). Should human resource managers use social 
media to screen job applicants? Managerial and legal issues in the USA. info, 
14(1), 55-69.  
Steffee, S. (2012). AVOIDING SOCIAL MEDIA CATCH 22s. [Article]. Internal 
Auditor, 69(5), 13-15.  
Tulgan, B., & Martin, C. A. (2001). Managing Generation Y: Global Citizens Born in 
the Late Seventies and Early Eighties: HRD Press. 
Twenge, J. (2010). A Review of the Empirical Evidence on Generational Differences 
in Work Attitudes. [Article]. Journal of Business & Psychology, 25(2), 201-
210. doi: 10.1007/s10869-010-9165-6 
Wilson, H. H. (2008). Generation X and Y Youngsters vs. Procurement Old Timers--
A Rebuttal (Vol. 48, pp. 10-11). 
